LMS Curriculum Design & Administration

Every effective training program starts with a conversation — not a content dump. When designing role-based curricula, my first step is always a

structured discovery process with the department’s Business Process Owner (BPO) and senior Subject Matter Experts (SMEs). Together, we map out

exactly what an employee needs to know, do, and demonstrate at each stage of their role — from day one onboarding through full qualification.

Once that discovery is complete, | translate those conversations into a visual curriculum architecture that organizes training into logical phases: core

orientation, department-specific process training, and role-specific qualification. Each phase builds intentionally on the last, ensuring employees aren’t

overwhelmed on day one and that nothing critical falls through the cracks.

From there, the curricula are built out in the LMS — courses assigned, user groups configured, and completion tracking activated. The result is more

than a checklist. It becomes a transparent training roadmap that shows employees not just where they are, but where they’re headed — turning

compliance requirements into genuine career development opportunities.

The examples below illustrate this approach applied to a Packaging Associate role and a Laboratory Scientist qualification pathway.

(Blur has been applied in certian areas to protect proprietary information.)

PKG Associate Competency Map Example

'SITE-PLANT ACCESS-LOCKER ROOM i

- - CORP-MCI-AEPGC REQUIREMENT SITE-ALL-CORE ITE-PLANT ACCESS-BLACK || Mote: project in work 1o reduce
Initial Corp/site CORP-MCI-ALL PERSONNELMETRICS OWLY STE-ALL IITE PLANT ACCESS-8ULX LUQUIDS SITE PLANT ACCESS-MUNG aumber of Plant Access eurricula
onboarding and m|  CORP-MICI-FORT WASHINGTON SITE-EHS-O [BITE-PLANT ACCESS-CHEM WEIGH SITE-PLANT ACCESS-PACKAGING |

CORP-MCI-APP REQUIREMENT
CORP-MCI-WWRIN REQUIREMENT

: PLANT ACCESS-GREY SITE-PLANT ACCESS-SERVICE AREA |

orientation

Initial department
procass training | B

SITE.GNBOARDING FOR MCE\I. EMPLOYVEES

SITE-OPS-EQUIP CLEAN
SITE.OPE HOUSEKEEPING
SITE-OPS-PRG-BASIC OPERATION
SITE-OPS-Batch Exacution
SITE-OPS-PKG.Batch End
SITE-OPS-PRG-BATCH RECORD

STE-0PS
SITE-QPS-PKG
SITE-OPS-ALARM MGMT
SITE-OPS-ALARM Resporss
SITE-LOGBOOKS
SITE-OP3-LOGECOKS

MCI-O-5YS-54P-A0
MCL.Q-SYS-84P. Material Supplies FW
MCI-0-3YS-3AP-SOP-MES FW.
MCI-Q-5VS-34P- MES FW

SEE “OTHER" BELOW

"6 level tems an mployet necds
Brior starting role specific training.

Role specific
training and
qualification

C.

Laboratory Training and Qualification Process
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